BRC Dominy Workshop Results

A huge thank you to those of you who came to the “meet the architect” evening and participated
in our Church design workshop. We had a great representation of our Church, with over 100
people in attendance which is almost one third of our members!

The results were very informative and gave us insight as to the direction we need to take in order
to arrive at our final Church design. As always, BRC committee members are available to talk to
before or after Sunday services. In addition, please send us your thoughts through the church
website at www.malibupres.org, click on “BRC Update,” scroll to the bottom and type your
questions or comments. Or you may e-mail the committee directly at
building@malibupres.org.

The results of our workshop are shown below. Not every person answered every question, thus
to keep the representation relevant, we have shown the results as a percentage of the overall
number of answers for that question. We used the top 3-4 answers depending on the results i.e. if
the 4™ place answer was far below the 3" place answer it wasn’t included.



WHO WE ARE

Primary purpose of our campus
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Liked BEST about previous campus

42%

Future outdoor Spaces should be dedicated to:
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Primary visual focus during worship
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Liked LEAST about former campus

26%

55%
10%

9%

Church as object, symbol, experience
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Priority of spaces
1. Sanctuary

2. Multi-purpose Room

3. Classrooms (Sunday School, meetings)
4. Parking

5. Preschool

Spending extra 10-15% to accomplish LEED/Green goals ~ 67% would like to spend extra
money to better utilize resources, recycle, conserve energy & water, etc.

Scope & breadth of improvements ~ 84% would like to provide an expanded facility that will
allow for growth in the breadth/depth of our ministries.

WE ARE WHAT WE BUILD

Orient campus outward, open to views 91% | Vs. | Orient campus inward 9%

Relaxed & friendly 88% | Vs. | Other 10% Formal & Intells
Friendly & inviting, approachable 80% | Vs. | Serene & contemplative 13% | Impressive & in
BLEND Church and contemporary 74% | Vs. | Contemporary buildings 16% Church looking
Variety of shapes & enriched materials 66% | Vs. | Practical, utilitarian feeling 34%

Visually joyous & exuberant 55% | Vs. | Visually quiet & peaceful 45%

Stand out from surrounding neighborhood | 51% | Vs. | Blend with surrounding neighborhood | 49%

Gives an option depending on where I sit 49% | Vs. | Look outward toward ocean & nature 38% Attention inwar

Top 4 materials desired
1. Glass
2. Stone
3. Fireproof




4. Wood

INTERIOR DESIGN

98% Chose bright over dark

95% Chose spiritual over secular

87% Chose symbolic over not symbolic
86% Chose Public over private

84% Chose uplifting over settling

81% Chose religious over not religious
74% Chose inspiring over practical

71% Chose joyous over meditative

68% Chose contemporary over traditional
66% Chose NOT liturgical over liturgical
57% Chose calming over exciting
WHERE ARE WE NOW???

We are awaiting Session approval of a final budget number to give to the architects so they can
initiate the formal design phase.

In May/June, the BRC worked to reconcile the current design by Dominy and Associates with
the original budget of $12mm established by Session. The committee solicited line item cost
projections (room by room) from several construction companies and quickly realized the
established budget was not realistic based on the plans we had in store for ministries, programs
and growth. Solving the parking problem alone entails building a parking structure costing
roughly $3.4mm! As we tried to make line item cuts we came to the realization that with a
$12mm budget we would either need to build in phases OR significantly reduce the overall scope
and size of the project. The BRC will continue to focus in the months ahead on possible solutions
which would allow our church to continue to serve the needs of our congregation, community
and His kingdom well into the future. The committee is working closely with Session to
determine the solution which best fits the vision and mission of MPC with the financial resources
available to us.

Concurrently, members of MPC are working on further refining the funds which may be
available to the church. In the coming months, it is anticipated we will negotiate a settlement
amount with the insurance company for the replacement of our church. With a firm number in
hand, both the BRC and Session will be prepared to make final decisions regarding the master
plan for developing our new church campus.

Once the first phase of design is complete, MPC will submit an application for the necessary
permits, and we will await decisions from the City of Malibu as to when we can start building
our new church.

Please continue to pray for this entire rebuilding process as we move forward in this exciting
endeavor in the life of our Church. We desperately need God’s direction and blessings for this to



work. Additionally, there is a prayer meeting on the site every Wednesday morning at 7:00 A.M.
We pray for the site, for the plans, for the City and for the church. Please join us!

“Unless the Lord builds the house, its builders labor in vain.” Psalm 127:1



