Building Resurrection Committee
The Background
Not too long ago, we met with representatives of Domus Studio at Pepperdine where they presented us with a concept of what our building could look like to meet all of our program needs.  The presentation was a truly awesome, beautiful plan.  Unfortunately, it became quickly obvious that building that facility would take a very long time, requiring Coast commission involvement and also costing a great deal more money than Session felt we had or could potentially raise.  Along the way, we learned that if we built a structure with the same square footage as the building that was burned (plus 10%) we could expedite the permitting process.  The City calls this a like-for-like entitlement or Administrative Plan Review.  

We approached Domus again and asked them to provide a plan that could fall within the parameters of the like-for-like.  They did an amazingly creative job of meeting most of our programming needs within that square footage.  The only detail missing was a multi-purpose building or fellowship hall. With this in mind, we decided to tackle the project in two or three phases – the first part within the like-for-like permitting and the fellowship hall as a separate project requiring a Coastal Development Permit.

After a couple of fits and starts having to do with questions of what the City would let us do, we filed for the APR in August.

At this time, it became clearer to us what the insurance settlement would be.  We also had some funds already in hand.  The total of these would be roughly $10 million.  In the current economic environment, Session was reluctant to commit the congregation to the phases covered under the APR since that was estimated to cost $13 million.  We again contacted Domus and asked them to show us what we could build for $10 million. They were very responsive and we now have three options:

· What we can build for $10 million

· What we would get for $13 million

· And our dream of what some day this “light on the hill” should look like.

Very recently, we received great news of a gift that could potentially get us two-thirds of the way to completing our like-for-like structure.

This news came in the midst of working with our project manager.  He discovered that we could build the sanctuary while we still keep the Sprung structures.  Ultimately, this means we will not have to go back to Webster while we build.

We need to build for many reasons:  

· Among them are that the City doesn’t view these temporary structures well.  In fact, they have no category for long term permitting of temporary structures.  The City is anxious that we get moving and, in fact, has delayed approvals of other parts of the process, wanting to see progress in our decision to rebuild.  With the submission of the APR in August, they have become much more accommodative to work with.

· As much as we like this wonderful temporary facility, these structures aren’t large enough for all of our ministries like UM, CBS and even Sunday mornings.

· The Sprung structure is not a great witness to our community.

· We have to use the insurance proceeds.
The BRC and Session had a wonderful meeting last week at which time they voted unanimously to go forward with this plan.
We are not asking you for a decision right now, but rather want you to pray about the ministry to this community that is encapsulated in our future building. On October 10 there will be a congregational vote for the purpose of approving the design of our permanent church buildings.
The BRC claims Psalm 127:1 as our motivation,  “Unless the Lord builds the house, its builders labor in vain.”

